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Children’s Services Advisory Board 
November 7, 2019 

A subcommittee meeting of the Children’s Services Advisory Board of Manatee County, Florida, was 
held at the Manatee County Administration Building, 1112 Manatee Avenue West, Suite 510, 
Bradenton, FL 34205, on Thursday November 7, 2019 at 9:00 a.m. 

Roll Call 
Present: Xtavia Bailey (via phone), Debbie Tapp.  Also Present - County Staff: Kristi Hagen, James 
Slusser, Chris Handy-Honeycutt; Members of the Public: None 

Call to Order/Welcome 
Debbie Tapp, member called the meeting to order at 9:09 a.m. 

Xtavia Bailey, Chair joined the meeting via telephone at 9:27 a.m. and assumed chair duties 

Priority Criteria Discussion and Recommendations 
The purpose of the subcommittee meeting was to set criteria for determining if program applications 
would be accepted under the four priority areas, which are: 
a. Children in foster care gain a permanent, stable, and nurturing home within 12 months of entering 

care and remain there.  
b. Children remain in their homes free of abuse and neglect and do not re-enter foster care. 
c. Funders, systems, policies and practice align to ensure that our children read on grade level by 4th 

grade.  
d. Stable social, behavioral and emotional well-being for our children.  

The subcommittee focused on the grade level reading and behavioral priorities as the first two (a and b) 
are already very specific.  

Priority C – Funders, systems, policies and practice align to ensure that out children read on grade level 
by 4th grade 

Discussion centered around aligning the verbiage to United Way for the inclusion of children birth to 
kindergarten. Suggested wording changes included: 

• Suggested changes: 
o Read on grade level by the end of 3rd grade 
o Age-appropriate literacy and reading skills 
o In Priority C statement, change students to children 
o Define the ages of the children of focus, birth through 3rd grade 

• Target to remain at 70% as provided to Board of County Commissioners at joint work session 
on November 5. 

• Understanding that younger children will not have typical reading skills, rather they will have 
literacy skills such as being aware of the sounds of language, the relationship between letters 
and sounds, knowing the alphabet by sight and sound, understanding and using language to 
communicate.  
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The subcommittee’s suggested Target Statement for Priority C is: 

To increase the percent of Manatee County children (birth through 3rd grade) who demonstrate 
age-appropriate literacy skills and read on grade level by the end of 3rd grade to 70% by the 
FY2021/2022 school year. 

Priority D – Stable social, behavioral and emotional well-being for our children. 

Discussion initiated with concern to keep the priority focused on the child. Through discussion it was 
determined the best action for responding to the behaviors that are reactive to trauma (Handle with 
Care) would be through funding a training made available by the CSAB to those providers working with 
children experiencing trauma. It was agreed by the CSAB members present. 

Regarding the priority, the staff was asked about programs that are currently funded and that 
implement programs to address these issues. The response provided was that many provide 
curriculum centered on the practice of good decision making. Members considered dividing this priority 
to make two separate priorities but the reminder of creating too many priorities leads to a loss of focus 
and results. It was then considered to have the emotional portion of the priority statement removed. 
Members asked if tracking of Baker Acts was still a part of one of the priorities. This is no longer 
tracked as it is not a statistic under this priority. The group suggested removing the well-being portion 
from the priority statement would be for the best, making the priority clearer and more concise. The 
recommended statement is: Priority D: Children demonstrate age-appropriate social and 
behavioral well-being. 

In discussion of the target, members asked what the funded out of school time programs are doing for 
tracking referrals, write-ups, incident reports, or the written details that reflect the poor/negative 
behavior of a child.  Staff confirmed that the programs do track the incidents, but do not report on them 
to the county. The goal in the target is to clarify what the program is to focus on in this priority so only a 
suggested editing of the original target was recommended with the situation and assumptions as they 
were. The recommended target: To meet, or exceed, the following targets to improve the social 
and behavioral well-being of youth by the 2021/2022 school year. 

Application Questions & Scoring Discussion and Recommendations 
Question 3 – What predicts your sustainability as an organization? 
Discussion on whether to change the weight of it was determined to keep it as it was scored. It was 
suggested to provide the CSAB members who are scoring applications with a checklist of items to look 
at and note with pre-determined guidelines on how the score should be reflected based on the results 
of what has been provided by the agency. Checklist items to review included: letter from the auditor, 
organization’s budget, tax forms required. It was recommended that a training be provided to the CSAB 
prior to application review to learn the basics of understanding financial information. With this 
information CSAB members will look closely at organizations with operating budgets in the red. 
Suggested criteria for scoring: 

• If they are operating at a deficit and have been doing so for over a year the organization should 
have provided and explanation of their plan to get out of that financial situation (i.e. reserve 
funds). These agencies may not receive the highest score. 

• If the agency has been in the red for more than one year and they provided a sound plan for 
getting out of the financial situation, the score may be the middle score. 

• If the agency has been in the red for more than one year and haven’t provided a plan or they 
provided a plan that won’t address the issue(s), the score should be zero. 
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Question 4 – Provide the following information on the characteristics of your Board of Directors . . . 
Discussion and recommendation to add a Y/N question to this section that asks, “Are there family 
members within the board/board, board/staff, staff/staff? If yes, explain. 

Regarding the scoring of representation on Board of Directors it was suggested that interpretation may 
vary agency to agency but was put to rest when the guidance was reviewed.  

Here is the suggested guidance to CSAB when scoring this question: 

• 5 or more with significant experience = Highest Score 
• 3-4 with significant experience = Middle Score 
• 2 or less with significant experience = Lowest Score 

Question 7 – Our funds come from the Manatee County Children’s Services Dedicated Millage, the use 
of which is restricted to benefit children who qualify for at least one of the following eligibility criteria:  
What percentage of your participants fall within at least one of these eligibility categories? 
Discussion centered around the importance of having the agency provide the breakdown of those 
served. These are the requirements of Ordinance 91-42 and programs should show 100% of the clients 
served fall under one or a combination of all of these categories.  CSAB member asked about the kids 
the programs are serving who do not qualify for the funding eligibility factor. When contracts are 
constructed, the county will only pay for those who qualify.   

The suggestion for this is to keep this as a required question and to continue to exclude it from the 
scoring matrix. 

Question 19 – what are three specific things you have changed over the last several years and what 
difference did it make in the results for your participants? 
Reviewing the first edit to the question led to questioning of how far the agency can look back to see 
changes they’ve applied. The concern was the CSAB would see the same thing over and over or that 
they would have one great change applied that boosted their program and not three, or that even if they 
had three they would be minimal not impacting the program as much as one big one.  

The suggested edit to the question is: What specific things have you changed over the last year 
and what difference did it make in the results for your participants? 

In regard to scoring it was suggested to allow the CSAB to use their expertise to provide the score. 

Public Comment 
None.  

Next Meeting  
Monday, November 18 9:30am 

Adjourn 
There being no further business, the meeting adjourned at 1:05 p.m. 

 
Approved 
 

___________________________ 

Xtavia Bailey, Chairwoman 

___________________________ 

Date
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